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ACTION STEPS OUTCOME

DEVELOP AND MAINTAIN STRONG CONNEC TIONS WITH ALUMNI AND THE COMMUNIT Y

ADVOCATE FOR AND INCREASE THE VISIBILIT Y OF THE HUMANITIES, ARTS, AND SOCIAL SCIENCES

Streamline information sharing between CHFA and the Alumni 
Association 

Support and promote programs that encourage community 
engagement with arts, humanities, social sciences and increase the 
geographic area that receives notice of our programming/events

Develop a system to track alumni of CHFA 

Develop connections with business, government, nonprofit to 
lay foundation for experiential learning

Maintain number of programs and visits to K-12 schools. (need 
baseline)

Increase the number of students with a major in CHFA who 
participate in internship, service learning, or community 
outreach

community connections   
STRATEGIC
PLAN
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INCREASE EXTERNAL RESOURCES FOR CAPITAL IMPROVEMENTS

Develop a plan to seek external resources

Increase the number of grants for capital improvements 
submitted by our college

Maintain CHFA as a vital resource for surrounding region

Create a task force to investigate opportunities to plan and 
extend entrepreneurial initiatives, service, and partnerships with 
private and public entities

Maintain the number of CHFA events (need baseline data; 
strategic plan says increase by 5%)

community connections   
STRATEGIC
PLAN


	1: 
Departments will send all information directly to the Alumni Association for distribution.  Copies will be forward to the Dean’s office.  Facilitators: Chairs, Dean’s office
	6: 
For AY 19-20, departments will identify 1-2 programs that encourage engagement with the community.  For AY 19-20, the college will work with BMC to increase the circle of our event programing. Facilitators: Chairs, end of year reporting, Dean’s office
	2: 
Departments and the Dean’s office staff will work to identify and utilize a system specifically for the purpose of tracking alumni and recent students.  Implementation of the systems should begin in Fall of 2020. Facilitators: Chairs, Dean’s office

	3: 
By Fall of 2020, the college will identify 20 opportunities for students in the college to participate in off-campus experiential learning. Facilitators: Dean’s office, chairs, development officer contacts


	4: 
By Fall of 2020, the college will establish recruitment plans that apply to all departments. Facilitators: Recruitment Task Force will review during Fall of 2019

	5: 
For AY 20-21, 10% of the students in our majors will participate in internships, service learning, or community outreach as a part of their academic programming. Facilitators: Chairs, end of year reporting
	7: 
Departments will report the work of faculty and staff who participate in outreach to our region.  This includes our 18-county service region and other areas that request our assistance.  There will be an increase of this activity by 1-2% annually.  Facilitators: Chairs, end of year report, Dean’s office
	8: 
By AY 20-21, the college will identify five to ten possible partnerships for entrepreneurial initiatives.  Implementation of curricular or co-curricular events will commence in Fall of AY 20.  Facilitators: Chairs, end of year reporting, Dean’s office
	Text9: 
By Fall of 2019, identify potential resources available to the college.  This could include establishing a Dean's Advisory Board consisting of external stake holders of the college.  Facilitators: Dean’s office, Development
	Text8: 
Based on budget allocations, the college will continue to increase events for the region.  Departments have the discretion to allocate the appropriate number of events based on staffing, student enrollment, and finances.  Facilitators: Chairs, end of year reporting, Dean’s office
	Text10: 

For AY 20-21, the college will apply for two grants dedicated to capital (building) improvements.  Facilitators: Chairs, faculty


